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Purpose of this Event
         

Provide a solid overview of:

o Food insecurity
o Current food security situation in Vancouver
o Available food security resources, organizations, tools, and materials
o How to communicate with and support your patients

Post-Event:

o Participant survey
o Provide practical information

• Links to resources covered this evening – Division webpage
• Guide: talking to and supporting patients



PCN Food Security Project Overview
         

Last year:  
• PCN 3 Steering Committee - identified food security as an 

important & timely issue
• PCN 3 provider survey
• In-person event for PCN 3 providers

This year:
• Several PCN Steering Committees ranked food security as a priority 

issue for their PCNs
• Expanded scope of event to include all PCNs in Vancouver

Thank you to the PCN Steering Committees for their interest in this important topic.



Community Partners
         

Organization

Little Mountain Neighbourhood House 

Collingwood Neighbourhood House 

Mount Pleasant Neighbourhood House 

Frog Hollow Neighbourhood House

DuMonde Helping Hands Foundation 

Food Stash Foundation 

Guru Nanak's Free Kitchen Society

TRRUST Collective Impact



Tonight’s Speakers
         

Welcome!

Clinical 
Perspective

Alena Spears
Clinical Dietitian
Hope to Health Clinic
Hope to Health Research 
and Innovation Centre

Lived/Living 
Experience 
Story

Dawn Royle
Student, Social Work Program 
Langara College

Food Security
 & Resources 
Overview 

Ian Marcuse
Vancouver Food Justice Coalition
Vancouver Neighbourhood Food 
Networks



Food Security Needs in Vancouver – Ian Marcuse
         

At the heart of our work is community development and the principle that everyone has the 
right to dignified access to nutritious food and meaningful community connections. VNFNs 
work within geographical neighbourhoods and support community-based equitable food 
access, education, skill building, and advocacy.



Food Security Needs in Vancouver – Ian Marcuse
         

VNFNs are a uniquely Vancouver network model

• Rooted in local Community – responsive to the unique food needs and cultures of each neighbourhood

• Decentralized structure

• Highly complex web of project collaboration 

• Embedded in Community Centres and Neighbourhood Houses providing wrap-around services

• Diverse programming offering a range of participation

• Grounded in relational development



Food Security Needs in Vancouver – Ian Marcuse
         



Food Security Needs in Vancouver – Ian Marcuse
         

Vancouver Healthy City Strategy

1. Food Systems
2. Care and Support Networks
3. Income and Economy
4. Belonging and Connection
5. Active Living
6. Arts, Culture and Learning
7. Climate change and disaster resilience
8. Good health throughout life



Food Security Needs in Vancouver – Ian Marcuse
         

Food security is achieved when all people, at all times, have physical, 
social, and economic access to sufficient, safe, and nutritious food to meet 
their dietary needs and food preferences for an active and healthy life. 

Food justice treats access to healthy, culturally appropriate, and 
sustainable food as a human right and seeks to dismantle systemic racism, 
economic inequality, and exploitation within the food system.



Food Security Needs in Vancouver – Ian Marcuse
         



Food Security Needs in Vancouver – Ian Marcuse
         

Vancouver Food Asset Map



Food Security Needs in Vancouver – Ian Marcuse
         

One Pager Neighbourhood
Resources



Food Security Needs in Vancouver – Ian Marcuse
         

Britannia Bulk Buy Food Program, 
Britannia Community Centre, 
Grandview Woodland Food 
Connection



Food Security Needs in Vancouver – Ian Marcuse
         

Little Mountain Neighbourhood 
House Food Hub,
Yard Garden Harvest Project



Food Security Needs in Vancouver – Ian Marcuse
         

Quest Food Exchange



Food Security Needs in Vancouver – Ian Marcuse
         

Farm to Plate Marketplace



Food Security Needs in Vancouver – Ian Marcuse
         

South Vancouver 
Neighbourhood House Food 
Hub, Community Food 
Navigator



Food Security Needs in Vancouver – Ian Marcuse
         

Food Stash 
Rescued Food Box Program



Food Security Needs in Vancouver – Ian Marcuse
         

www.vancouverfoodnetworks.com

info@vancouverfoodnetworks.com

Donations

http://www.vancouverfoodnetworks.com/
mailto:info@vancouverfoodnetworks.com


Lived Experience Story – Dawn Royle
         

My Journey With Food Insecurity



Lived Experience Story – Dawn Royle
         

Where I found food resources
Food banksChurches

Soup kitchens

Discount grocery sections

Produce bins

Community kitchens
Facebook moms’ groups

Trading food with neighbours

Christmas hampers

Community gardens

School meal programs

Bulk shopping

Indigenous supports



Lived Experience Story – Dawn Royle
         

Invisible signs

• The fear
• The guilt
• The hunger
• The trauma
• The exhaustion

Recognizable signs

• Fatigue
• Deteriorating mental health
• Worsening chronic illness
• Low iron
• Medication noncompliance
• Sleep problems
• Poor school performance

Recognizing the Signs



Lived Experience Story – Dawn Royle
         

Practical supports

• Resource lists
• Food program referrals
• School meal information
• Indigenous food supports
• Social worker referrals
• Dietitian referrals
• Grocery gift cards
• Visible information in clinics about food insecurity supports

Kindness and compassion goes further than you think



         

Lived Experience Story – Dawn Royle



Clinical Perspective – Alena Spears

Dietitian at Hope to Health (H2H) Clinic
• Chronic disease management (e.g. HIV, 

diabetes, kidney disease, osteoporosis, 
wounds)

• Gut disorders (e.g. IBS, constipation, 
diarrhea, heartburn, dysphagia)

• Disordered eating/Eating disorder recovery
• Malnutrition/Nutrient deficiencies 
• Food Insecurity



Clinical Perspective – Alena Spears

H2H Food Insecurity:
• N=348
• Food Insecure= 65%
• Severe Food Insecurity= 26%



Clinical Perspective – Alena Spears

Case Presentation- Ms. A

Type 2 Diabetes - A1C 14.9%

Medical Hx: Fatty Liver, mental illness 
(depression, PTSD, ADHD)

Past hx AUD x 14 years (remission 1 year)

Social Hx:  Basic IA, low-income housing, 
supportive partner

Started on metformin BID. 

How do we navigate care?



Clinical Perspective – Alena Spears

Severity of Food Insecurity

Worrying about 
running out of food

Limiting food 
selection

Missing meals

Reducing 
food intake

Going days 
without food

Compromising the 
quality of food

Marginal FI Moderate FI Severe FI



Clinical Perspective – Alena Spears

Screening for FI: Poverty Screening Tool

In the past month, was there any day when you or 
anyone in your family went hungry because you did 
not have enough money for food? (yes or no)

1

2

CMTF: 

https://nutritioncareincanada.ca/sites/default/uploads/files/Malnutrition%20Toolkit/Poverty_Screening.pdf

Do you have difficulty making ends meet at 
the end of the month? (Yes or no)

https://nutritioncareincanada.ca/sites/default/uploads/files/Malnutrition%20Toolkit/Poverty_Screening.pdf


Clinical Perspective – Alena Spears

Solutions for FI?



Clinical Perspective – Alena Spears

What we can offer as clinicians: Ministry Funding

Diet Allowance- Assists to meet costs of a therapeutic diet (E.g. diabetic diet $60/mo, High Protein $65/mo, 
Restricted Sodium $15/mo, Dysphagia $65/month). Can only receive one at a time.

Short Term Nutrition Supplement (STNS)- 3 month oral nutrition supplement for people who have an acute 
medical condition that temporarily increases energy requirements and has resulted in weight loss. 

Monthly Nutrition Supplement (MNS)- Long-term supplement of $225/month for those on PWD who have 
severe, chronic medical conditions and meet at least 2/7 deteriorations of health (e.g. malnutrition, wasting, 
vital organ deterioration).

Food Crisis Grants- $50 grant available once per month.

Furniture Crisis Grants (E.g. for cooking equipment if required for a health condition)- Must include quote

Ministry of Social Development and Social Innovation. 2026. https://www2.gov.bc.ca/gov/content/governments/policies-for-government/bcea-policy-and-
procedure-manual/health-supplements-and-programs 
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Clinical Perspective – Alena Spears

What we can offer as clinicians: Free/Low Cost Meals and Food Resources

Vancouver Food Asset Map 

VCH Food Access Maps: 
https://www.vch.ca/en/service/fo
od-asset-maps#resources 

Fraser Health Food Access Maps: 
https://www.fraserhealth.ca/healt
h-topics-a-to-z/free-and-low-
cost-food-directory 

https://www.vch.ca/en/service/food-asset-maps#resources
https://www.vch.ca/en/service/food-asset-maps#resources
https://www.vch.ca/en/service/food-asset-maps#resources
https://www.vch.ca/en/service/food-asset-maps#resources
https://www.vch.ca/en/service/food-asset-maps#resources
https://www.vch.ca/en/service/food-asset-maps#resources
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory
https://www.fraserhealth.ca/health-topics-a-to-z/free-and-low-cost-food-directory


Clinical Perspective – Alena Spears

What we can offer as clinicians: Realistic dietary Recommendations

Unhoused or no cooking facilities:
• Beverage choices
• Limiting desserts
• Meal consistency
• Acknowledge that choices are limited

Limited cooking facilities:
• Shelf-stable protein and veggie options
• Longer-lasting produce
• Microwave cooking tips

At the grocery store:
• Label reading
• Local low cost grocery stores
• Where to find lower cost ingredients
• Sources of more affordable high fibre 

foods and proteins

Cooking knowledge:
• How to use unfamiliar, nutrient dense foods 

to the client’s current meal pattern
• Amping up pre-packaged foods
• Ways to season and make food tasty



Clinical Perspective – Alena Spears

What we can offer as clinicians: Ensure appropriate medical advice

• Review medications to ensure 
appropriate for living 
situation and to optimize 
costs

• Avoid blanket statements or 
judgement



Clinical Perspective – Alena Spears

Case Presentation- Ms. A

Ask questions! Determine barriers to care.

#1- Address FI: Increase income. Find coverage 
for meds/supplies.

#2- Discuss lower cost food options, ensuring 
they are appropriate for living situation and 
cultural preferences.

#3- Individualized education and goal setting.



Thank You & Have a Great Night!
P C N  S t e e r i n g  C o m m i t t e e s  &  P C N  P r o v i d e r s

VANCOUVER PRIMARY CARE NETWORKS
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