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PCN RN Onboarding Flow Chart

CNM & Clinic discusses &
determines basic
eligibility

Initial on-site meeting #2
with VCH & VDoFP to
determine approval for an
RN

Meet & greet with a
potential PCN RN

If less than 3 months has
passed since meeting #2,
skipto step 5

Ongoing support
provided

Clinic completes the
Expression of Interest
(EOQI).

PCN RN opportunity is
posted for recruitment
(this step can take some
time)

Once hired, VDoFP & TBC

DoBC have meeting #3 to

codesignthe RN workflow
details

Meeting #4 will take place
in the clinic with VCH &
VDoFP

Formalcheckins at1
month, 3 months, 6
months (dependingon
each clinic)
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Health

Meeting #1 with the Clinic
team & Division

Clinic gets notified of an
interested PCN RN

Clinic agrees to follow the
PCN RN Responsibility
Checklist

RN completes VCH
orientation, then starts in
Clinic

1 year annual check-in

Key: VDoFP (Vancouver Division of Family Practice), VCH (Vancouver Coastal Health), DoBC (Doctors of BC), TBC (Team Based Care)
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